
“GAM3”

This document is part of a larger collection of examples of current policies for young 
people in Europe. The collection is an outcome of a European research project called 
“UP2YOUTH – Youth: actor of social change?” 
The basic idea of the “current practice” collection is to see how current practices and 
policies relate to young people as active agents in shaping their lives. Therefore, our 
intention is  not  a collection of  “good” or  “best”  practices.  Rather,  it  includes also 
practices, which are interesting because of their relation to young people’s agency 
but which involve problematic aspects, such as restricted financial resources, a very 
thin spread,  or  no clear evaluation criteria.  We have applied a searching pattern 
which asked for “strengths” and “weaknesses”. This explicitly opens space for your 
own  evaluation,  because  also  policies  are  included,  which  definitely  do  have 
weaknesses, but are highly interesting for specific reasons. Therefore we have to 
stress that the researchers did not evaluate these practices themselves.
The whole collection can be found at 
http://www.up2youth.org/content/view/192/60/ 

Section Indications of contents

Title of programme/ 
practice

GAM3

Location 1) Denmark
2) All Country
3) Main and major cities of Denmark

Main theme Transition of young people with an ethnic minority or immigrant 
background.

Practice/Programme Urban Sport and Urban culture, empowerment of youth and 
prevention of conflicts and marginalisation.

Summary of programme/ 
practice

GAM3 (pronounced “game”) is the quintessence of street culture. 
With base in Denmark, Scandinavia and organized as a non-profit 
organization the programme is a fusion of street basketball, urban 
culture and an effort to integrate minority youth in the community. 
Spelled with a backwards ‘E’ – which alludes to its 3-on-3 
tournament format and also lends the project an air of urban 
hipness – GAM3 has since its founding in 2002 reached out to 
more than 38,000 participant show-ups at home and in the Middle 
East.
Towards the end of the summer the activities culminate with the 
GAM3 Finals which consist of a major street basketball tournament 
in the heart of Copenhagen featuring professional basketball 
players, a Slam Dunk Contest, a 7-2-smoke breakdance battle and 
renowned hip hop DJs and rappers from around the world. The 
outdoor tournament is Scandinavia’s largest with more than 100 
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participating teams.
Organisation:
The many projects are directed by a volunteer governing body as 
the highest authority and is headquartered in Copenhagen with six 
dedicated employees to run the operation on a daily basis. The 
street level activities are executed by a group of 40 basketball 
coaches and more than 70 volunteers. On top of this GAM3 has 
two Country Managers in Lebanon and Egypt together with a team 
of 20 coaches and a matching number of volunteers.
The project is financed by a combination of public and private 
funding. Among the public funders are The Ministry of Integration, 
Danish Municipalities and DEDI. On the private side respected 
corporations such as Nike, Microsoft, MTV, and Danisco has 
shown support for the project. 

Target 1) Target area:
Suburban areas of cities throughout Denmark. In areas of housing 
with a high percentage of ethnic minority youth and a relatively low 
economic income among inhabitants, street Basket and dance-
training is set up. 

2) Target goups/issues/problems addressed: 
Disadvantaged youth in the age of 12-18 years.

Objectives of programme/ 
practice

GAM3’s vision is to make urban sports and urban culture available 
to everyone in order to empower youth and prevent conflict and 
marginalization on a local and global level. To fascilitate integration 
of Ethnic Minority youth by supporting communities of practice 
among young people.

Content of programme/ 
practice

Main steps: 
In so called GAM3-zones around the country the activities and 
training (Basket, StreetDance etc.) is set up in May and once a 
week during the summer. In June 6 one day events are set up with 
lifestyle “camps”, where street-culture is the keyword in order to 
make it possible to Young people to get the feeling of different 
activities. In August Gam3-finals are held in the heart of 
Copenhagen – a tournament for teams from around the country 
(boys and girls).

Time scale Gam3 has been running since 2002 every summer.
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Programme/ practice 
design

1) Development of programme/practice: 
Private initiative (volunteers) which have developed during the past 
6 years.

2) Decision-making actors and process:
Gam3 is an organisation with a board of 12 people (volunteers) 
planning and coordinating the activities. Members of the 
organisation are trainers and volunteers.

3) Management and leadership of programme:
In the headquarter of Copenhagen (GAM3 is also running in Egypt 
and Lebanon) a managing director and 5 employees carries out the 
daily work. The Board is the highest authority.

4) Implementation:
GAM3 is a private organisation.

Resources involved The project is financed by a combination of public and private 
funding. Among the public Funders are The Ministry of Integration, 
Danish Municipalities and DEDI. On the private side respected 
corporations such as Nike, Microsoft, MTV, and Danisco has 
shown support for the project. GAM3 is also collaborating with The 
US Embassy in Copenhagen and has in 2007 become an Official 
NBA Cares Community Partner. The annual budget is 4.6 mill Dkr. 
(2008)

Evaluation 1) Evaluation process : Internal 

2) Results/ impact of programme:
Results in 2008

– 10.256 participants visited at practices and tournaments.
– 3 month after the GAM3 season 76 % of the participants still

worked out with the Basketball they were given.
– 51 % continued playing Basketball in a Formal Basketball-club
– GAM3 carried out activities in 22 different neighbourhoods in 

Danmark
– 67% of participants had an ethnic minority background, 27% 

were girls.
– More than 1152 street level practice sessions were held 

between May and August the 31st.

3) Difficulties encountered: No information

Lessons to be drawn from 
programme or practice 
implemented

The Project has been awarded with the integration price from the 
Ministry of integration. It is highly visible – and show strength 
regarding the participation of ethnic minority Youth. Weaknesses 
concerns the limitation of activities and the import of “New York” – 
American leisure time activity, as it easily can have a limited impact 
if/when new trends are appearing. The HipHop-scene in Denmark 
is still very active some 20 years after the off-spring. Another nice 
thing is the attachment with Egypt and Lebanon.

Contact information Simon Prahm  
tel: +45 7020 8323
email: simon@GAM3.dk 
website: http://GAM3.dk

3

mailto:simon@GAM3.dk
http://GAM3.dk/


Other doc related to the 
programme/ practice

“GAM3” at Youtube:
http://www.youtube.com/watch?v=e9d157Up5Yg
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